1.
APPROVAL OF MINUTES:  Approval of the minutes from the July 8th, 2013, Potter County Commissioners’ Court meeting.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we accept the minutes as presented.      

SECOND was made by Commissioner Vaughn.       

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

________________________________________________________________________
2.
BUDGET AMENDMENTS:  To consider and act upon the approval of budget amendments for the current fiscal year.  [Hood]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, came before Commissioners’ Court with an explanation to request.

MOTION was made by Judge Ware:  I approve.        

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
3.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of July 3rd, 2013
through July 16th, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Church, Judge Pro Tem, referenced Vouchers checks Numbers 149743-150068 and wire transfers #234-239 in the total amount of $2,100,534.51.

MOTION was made by Commissioner Vaughn:  I move to approve.     

SECOND for discussion was made by Judge Ware.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
4.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Insurance Report was so recognized.


See Documentation     

________________________________________________________________________
5.
TREASURER’S REPORT: To consider and act upon the following:

a. Quarterly Investment Report


b. Monthly Treasurer’s Report [Jennings]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Leann Jennings, Treasurer, explained the Treasurer’s Report to Commissioners’ Court. 
Treasurer’s Report was so recognized.

See Documentation

________________________________________________________________________
6.
POTTER COUNTY EXTENTION OFFICE EDUCATIONAL LUNCH UPDATE:  To provide an update on the lunch forum offered to community leaders to provide feedback on the current curriculum being offered and provide suggestions for the changing needs of Potter County citizens. [Murguia, Vaughn]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Amy Wagner, Extension Office, gave a report to Commissioners’ Court.








See Documentation

________________________________________________________________________
7.
QUARTERLY BUDGET COMPARISON:  To consider and act upon a review of the current budget in comparison with the budget at the same time last year and to take any action necessary. [Murguia, Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Quarterly Budget Comparison was so recognized.








See Documentation

________________________________________________________________________
8.
AWARD OF FORMAL BID:  To consider and act upon award of Formal Bid #1072-13 Janitorial, Paper and Plastic Supplies to the various vendors listed on the award sheet.  Draw for a tie on line item #61. [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Drawing to break the tie on Item #61 was held by Commissioners’ Court.  The vendor drawn for Item #61 was Mayfield Paper Company.

MOTION was made by Commissioner Vaughn:  I move to accept the bid sheet as presented with Item #61 being awarded to Mayfield Paper Company.    

SECOND was made by Judge Ware.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
9.
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary.  [Head]

1.  Santa Fe Bronze Door Project:
· Project Completed

· Awaiting final close out documents to approval final retainage pay application

· TDLR Inspection 6-29-2013

        
2.  County Courthouse Phase III Preservation:

· Warranty Period ended Saturday July 20, 2013

· Warranty Items filed to date: 69

· Warranty Items still pending corrective action: 20

· Potter County and Journeyman Construction Mediation meeting scheduled for 7-23-2013

3.  County Courthouse THC Approved Projects:

A. North and South Entry Doors Glare Project: Currently samples to arrive from manufacture

B. Courtroom Acoustic Panel Project: I will be presenting to the Texas Historical Commission This Thursday and Friday seeking additional funding.

C. COUNTY CLERK WALL EXTENSION PROJECT: To consider and act upon the proposal presented by Purdue Acoustic in the amount of $9,262.88 for the County Clerk Wall Extension Project [Head, Smith, Harder]

a. Motion: ________________________________________

b. 2nd: ____________________________________________

c. Vote: ___________________________________________
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a projects report to Commissioners’ Court.

Mike Head noted a correction of date on Item 1 from 6-29-2013 to 7-29-2013. 

MOTION was made by Commissioner Murguia:  I make a motion that we approve the Purdue Acoustic in the amount of $9,262.88 for the County Clerk Wall Extension Project, to come out of the Courthouse Restoration Fund.      

SECOND was made by Judge Ware.       

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
10.
CONTRACT RENEWAL:  To consider and act upon renewing Formal Bid #987-09 Body Removal Transport with A to D Mortuary for the period of August 1, 2013 through July 31, 2014.  There is no increase in rates. [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Vaughn:  I so move.      

SECOND was made by Judge Ware.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
11.
SALVAGE PROPERTY DISPOSITION:  To consider and act upon the disposal of equipment not sold at auction July 10, 2013.  Equipment will either be donated to nonprofit organizations or disposed of as salvage. [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the disposition of the equipment not sold at auction July 10, 2013.        

SECOND was made by Judge Ware.       

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
12.
POTTER COUNTY MEMORIAL STADIUM:  To consider and act upon a request from the Sox for county assistance in making improvements to the press box. [Lee]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Passed until the next Commissioners’ Court meeting.
________________________________________________________________________
13.  
PUBLIC SALES OF REAL PROPERTY – DESIGNATION OF LOCATION OF SALE:  To consider and act upon designating the 11th floor of the Santa Fe Building as the location for public sales of real property by court order or other law, pursuant to Section 34.041, Civil Practice & Remedies Code. [Aylor, Kemp]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
14.
TAX OFFICE-SELL OF PROPERTY TO THE FOLLOWING:
A. 
To consider and act upon a request from the tax assessor/collector to sell a piece of property in a private sale.  The property is described as IRREG TR BEG 2460.65FT W & 1150FT N OF SE COR OF SECT BLOCK 2 SECT 135 A B & M (R-200-1350-1500) to EDUARDO JIMENEZ SANCHEZ. [Aylor]
B.  
To consider and act upon a request from the tax assessor/collector to sell a piece of property in a private sale.  The property is located at 2000 and 2002 NW 17TH AVE. [Aylor]
 SEQ CHAPTER \h \r 1________________________________________________________________________
A.  MOTION was made by Judge Ware:  I approve.       

      SECOND was made by Commissioner Murguia.      

      AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

      NOES: None.

      Motion carried by 4-0 vote.


See Documentation
B.  MOTION was made by Commissioner Murguia:  I make a motion that we accept the

      request from the Tax Assessor to sell a piece of property at 2000 and 2002 NW 17th
      Ave.       

      SECOND was made by Commissioner Vaughn.       

      AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

      NOES: None.

      Motion carried by 4-0 vote.


See Documentation
________________________________________________________________________
15.
EQUIPMENT PURCHASE SHERIFFS OFFICE:  To consider and act upon the purchase of a replacement vehicle to replace a 2012 Chevrolet 4x4 Pickup (PC#20565) totaled in an accident.  Funding from recovered insurance check and insurance fund. [Thomas, Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Vaughn:  I make a motion for the replacement, and balance to come from the Insurance Fund.   

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
16.
VOTE CENTER COMMITTEE:  To consider and act upon forming a committee to look into establishing Vote Centers in Potter County [Mathes, Vaughn]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Knoxie Mathes, Elections Administrator, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia:  I make a motion to designate a Potter County Vote Center committee, the composition to be two Commissioners - Commissioner Vaughn and Commissioner Church - Republican Chair, Democratic Chair, Election Judge as designated by the Elections Administrator, IT Director – Jason Patrick, and the Elections Administrator.        

SECOND was made by Commissioner Church.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
17.
IMPOSITION OF OPTIONAL FEE FOR VEHICLE REGISTRATION: 
A.
To consider and act upon adding additional fees to the motor vehicle registration fee, as authorized by Chapter 502, Texas Transportation Code. [Kemp]

B.
 To consider and act upon adding additional fees to the motor vehicle registration fee, as authorized by Chapter 502.403, Texas Transportation Code. [Kemp]

 SEQ CHAPTER \h \r 1________________________________________________________________________
A.  MOTION was made by Commissioner Church:  I would move that we continue the 
       optional fee of $10 for Road and Bridge.        

       SECOND was made by Judge Ware.       

       AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

       NOES: None.

       Motion carried by 4-0 vote.


See Documentation

B.  Tabled until the next Commissioners’ Court meeting.
________________________________________________________________________
18.
EMPLOYMENT ITEMS:  To consider and act upon the following employment items:
A.  
INFORMATION TECHNOLOGY:  The resignation of Joseph Gooch, System Administrator, effective 7/19/13.






See Documentation

B.
INFORMATION TECHNOLOGY:  The employment of Rick Lewis to Information Technology as Network Engineer, effective 7/9/13.







See Documentation

C.
INFORMATION TECHNOLOGY:  The employment of Katie Cantrell to Information Technology as I.T. Service Coordinator, effective 7/22/13.






See Documentation

D.
FACILITIES MAINTENANCE:  The termination of Martin S. Gallegos, Custodian I, effective 7/12/13.






See Documentation
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we accept the Employment Items as noted on the Agenda A, B, C and D.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

________________________________________________________________________
19.
JAIL REPORT: To hear a report on the Potter County Detention Center and to take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 496 (91 being female) was given by Commissioner Church, Judge Pro Tem.
20.
COUNTY INSURANCE ITEMS: To consider and act upon any insurance 
claims, accidents, etc. against the county.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No new insurance items were given.
________________________________________________________________________
21.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 
above agenda items as allowed by Chapter 551, Texas Government Code.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No Executive Session was held.
________________________________________________________________________
22.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Budget Workshops – August 5-8, 2013, 9:00 a.m.
________________________________________________________________________
 SEQ CHAPTER \h \r 1************************************************************************
Commissioner Church, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, August 12, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************
I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 22nd day of July, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  ,Deputy
